1. Hoc phin:

QUAN TRI CHUOI CUNG UNG
SUPPLY CHAIN MANAGEMENT

2. Mi hoc phan: MGT3002
3. Nganh: Marketing
4. Khbi hrong hoc tap: 3 tin chi

5. Trinh d¢: Pai hoc

6. Hoc phén diéu kién hoc trudec:

7. Muc dich hoc phan

Hoc phan nay trang bi cho ngudi hoc nhitng khai ni€ém can ban vé chudi cung img, muc

tiéu cua quan tri chudi cung g, cac thanh phan trong chudi cung g va ndi dung

ctia quan tri chudi cung tmg. Hoc phan cung cap cac kién thirc, cong cu lién quan t&i
viéc phan tich, danh gid, ra quyét dinh va thyuc thi cdc ndi dung trong quan tri chuoi

cung ung nhu thiét ké chudi cung ung, thiét ké mang ludi phan phéi, hoach dinh vi
tri, quan tri ton kho va quan tri van tai.
8. Chuan dau ra hoc phan (CLO)

L\Z/I;R Tén chuan dau ra

CLOL Nhan dién Vi~ tri cia doanh nghi~ép trén chudi cung tng thong qua viéc
danh gia chuoi cung ing & chuoi gia tri

CLO? Dénh,gizi su phéi hop gitta viéc quan 1y chudi cung tmg voéi muc tiéu
& chién luge cua doanh nghiép

CLO3 | Panh gia nhiing tién trinh chudi cung tng trong mot doanh nghiép

CLO4 | Ra quyét dinh giai quyét nhitng van dé trong quan 1y chudi cung tng

CLO5 | Truyén théng hiéu qua dé hoan thanh cac nhiém vu nhém

CLOG Chl’rng minh duoc kha nang st dung tin hoc tir nhiing ing dung co
ban dén cac cong cu nghién clru

Ma tran quan hé chuan dau ra hoc phan (CLO) va chuin dau ra chuong trinh (PLO)

lﬁ)}c)R P P P P P P P P P IF_) E E
pl-lz"in/ L L L L L L L L L o o o
g | 010191920 00 0T T
trinh 0 1 2
CLO1 X

CLO2 X

CLO3 X

CLO4 X

CLO5 X




CLOG6 X
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Chu thich:

— Introduce (1): Chuan dau ra chuong trinh (PLO) khong nhat thiét phai duoc chuyén tai
thanh chuan dau ra hoc phan (CLO) (ndi dung “Introduce” gan voi chuan du ra chuong
trinh khong can thé hién trong chuin dau ra hoc phan) c6 hoat dong gidi thiéu so bo,
khong co6 hoat dong kiém tra, danh gia trong hoc phan do.

— Teach (I): PLO phai duoc chuyén tai thanh CLO (ndi dung Teach phai duoc thé hién
13 trong CLO mén hoc), c6 hoat dong giang day chinh khoa, co hoat dong kiém tra,
danh gia.

— Utilize (U): khong nhat thiét PLO phai dugc chuyén tai thanh CLO, khong c6 hoat dong
giang day, sinh vién chi sir dung nhiing kién thirc, k¥ ning da c6 & mon hoc trudc d6
dé hoc va/ hodc danh gid & mon hién tai.

9. Nhiém vu cia sinh vién

«Sinh vién nghiém tic thyc hién cac quy dinh, phai tham dy cac budi hoc 1y thuyét, cac gio

thdo luan, lam va ndp cac bai tap theo ding thoi gian quy dinh.

c
c

«Sinh vién bat budc phai doc trudc tai lidu giang vién cung cap dé co thé tham gia vao budi
hoc mot cach chu dong.

«Sinh vién phai tham gia mén hoc trén Elearning - mang hoc tap truc tuyén cta truong (do
giang vién phu trach 16p tao va quan 1y) dé cap nhat tai liéu tham khao, tham gia dién
dan trao ddi vé cac chil dé giang vién dua ra va ndp cac bai tap theo yéu cau.

10. Tai liéu hoc tap

10.1. Giao trinh

TL1: Bai giang “Quan tri chudi cung tmg”, Nguyén Phuc Nguyén va Lé Thi Minh Hang

10.2. Tai li¢u tham khdo

TK1: Joel D. Wisner, K.C. Tan and G.K. Leong (2012). Principles of Supply Chain
Management, Third Edition, South-Western, Cengage Learning.

11. Thang diém

Theo thang diém tin chi
12. Noi dung chi tiét hoc phin

CHUONG 1
GIOI THIEU VE QUAN TRI CHUOI CUNG UNG

1.1. Téng quan vé quin tri chudi cung ng

1.1.1 | Pinh nghia chudi cung ung

1.1.2 | Muc tiéu ctia chudi cung tng

1.1.3 | Cau trac chudi cung ting

1.1.4 | Céc loai quyét dinh trong quén tri chudi cung g

1.2. Piic tinh ciia chudi cung g
1.2.1 | Dong thong tin

1.2.2 | Dong san phim

1.2.3 | Dong tién




1.24

Dong quan hé

1.3. Cich tiép cin nghién ctru chudi cung ing
1.3.1 | Quan diém chu ky
1.3.2 | Quan diém day-kéo
1.4. Sw phat trién ciia chudi cung \ng
1.5. Cac xu hwéng hién tai trong quan tri chudi cung iing
Tai li¢u hoc tap
TL1: Chuong 1; TL2: Chuong 1; TK1: Chuong 1; TK2: Chuong 2
CHUONG 2
CHIEN LUQC CHUOI CUNG UNG VA HIEU SUAT CHUOI
CUNG UNG
2.1 Chién lugc canh tranh va chién lwgc chudi cung ing
2.2. Sw phit hop chién lwoc
2.2.1 | Am hiéu khach hang va tinh khéng chic chan ciia nhu cau
2.2.2 | Am hiéu nang lyc chudi cung ung
2.2.3 | Pat dén sy tuong thich chién luoc
2.3. Hiéu suit chudi cung trng
2.3.1 | C4c chi tiéu vé tai chinh
2.3.2 | Hé thong danh gia chudi cung ng
2.3.3 | Céc chi tiéu danh gia chudi cung tng cu thé
2.3.4 | Hé thong Balanced Scorecard
2.3.5 | M6 hinh SCOR
Tai liéu hoc tap
TL1: Chuong 2; TL2: Chuong 3; TK2: Chuong 14
CHUONG 3
CAC THANH PHAN CUA CHUOI CUNG UNG
3.1. Cic thanh t6 cia chudi cung ing
3.2. Khung phén tich cho cic quyét dinh trong chudi cung ting
3.3. Co sé vat chit
3.3.1 | Vai tro cuia co s& vat chat
3.3.2 | Céc noi dung lién quan dén quyét dinh vé co sd vat chat
3.4. Ton kho

34.1

Vai tro cua ton kho




3.4.2 | Céac ndi dung lién quan dén quyét dinh vé ton kho
3.5. Van tai
3.5.1 | Vai tro cua van tai
3.5.2 | Cac ndi dung lién quan dén quyét dinh vé van tai
3.6. Thong tin
3.6.1 | Vai tro cua thong tin
3.6.2 | Céac ndi dung lién quan dén quyét dinh vé thong tin
3.7. Mua sim
3.7.1 | Vai tro ciia mua sam
3.7.2 | Cac ndi dung lién quan dén quyét dinh vé mua sim
3.8. Dinh gia
3.8.1 | Vai tro cua dinh gia
3.8.2 | Cac ndi dung lién quan dén quyét dinh vé dinh gia
Tai li¢u hoc tap
TL1: Chuong 2; TL2: Chuong 3; TK1: Chuong 2
CHUONG 4
THIET KE MANG LUGI PHAN PHOI
4.1. Vai tro ciia phin phéi trong chudi cung ng
4.2. Cic nhan to dnh hwéng dén thiét ké mang luéi
4.2.1 | Gia tri mang lai cho khach hang
4.2.2 | Chi phi dap tmg nhu cau khach hang
4.3. Cic cach thiét ké mang luéi phan phoi
4.3.1 | Luu trit tai noi san xuat va van chuyén tryc tiép
4.3.2 | Luu trit tai noi san xut, van chuyén truc tiép va hop nhét chuyén tuyén
4.3.3 | Luu trit tai nha phan phdi, van chuyén qua hang van tai
4.3.4 | Luu trit tai nha phan phdi, giao hang tan noi cho khach hang
4.3.5 | Nha san xuét hodc phan phdi luu trir hang, khach hang toi nhan hang
4.3.6 | Luu trit tai diém ban 1¢, khach hang dén tan noi nhan hang
4.4. Kinh doanh tryc tuyén va h¢ thong phan phoi
Tai li¢u hoc tap
TL1: Chuong 2; TL2: Chuong 4; TK1: Chuong 6
CHUONG 5
HOACH PINH VI TRI
5.1 Gi6i thiéu vé hoach dinh vi tri




5.11

Tam quan trong cua hoach dinh vi tri

5.1.2

Cac giai phap cho viéc lua chon vi tri méi

5.2. Cép quyét dinh va yéu t6 anh hwéng dén hoach dinh vi tri
5.2.1 | Hé théng cap quyét dinh ddi v6i hoach dinh vi tri
5.2.2 | Nhiing nhan td tac dong dén hoach dinh vi tri
5.3. Pinh vi co s¢ vt chit
5.3.1 | Cac cach tiép can hoach dinh vi tri
5.3.2 | Céc phuong an hoach dinh vi tri
5.3.3 | Quy trinh ra quyét dinh hoach dinh vi tri
54. Cac mo hinh hoach dinh vi tri
5.4.1 | M0 hinh trong tam
5.4.2 | M6 hinh chi phi
5.4.3 | M6 hinh thang diém
5.4.4 | M6 hinh mang ludi
Tai li¢u hoc tap
TL1: Chuong 4; TL2: Chuong 5
CHUONG 6
QUAN TRI TON KHO
6.1. Tong quan vé ton kho
6.1.1 | Tong quan vé ton kho
6.1.2 | Gidi thi¢u
6.2. Nhu ciu djc lap va nhu ciu phu thudc
6.3. Hé thong kiém soat ton kho ABC
6.3.1 | Cac m6 hinh t6n kho
6.3.2 | Cac nhan t6 anh hudng dén chinh sach ton kho
6.3.3 | Mo hinh 16 dit hang hiéu qua cho san pham don 1¢
6.3.4 | Quy mo 16 san xuat cho san phdm don 1&
6.3.5 | Pat hang tich hop cho nhiéu san pham
6.4. Pit va giao hang két hop

6.4.1

Dit hang voi giam gia chiét khiu

6.4.2

Chiéu khau giam gia cho tit ca san pham

Tai li¢u hoc tap

TL1: Chuong 6; TL2: Chuong 11; TK2: Chuong 6 ; TK2: Chuong 7

CHUONG 7

QUAN TRI VAN TAI




7.1. Vai tro cia van tai trong chuoi cung irng

7.2. Cac phuong tién van tai
7.2.1 | Van tai hang khong

7.2.2 | Chuyén ché bao kién

7.2.3 | Van tai duong bd

7.2.4 | Van tai duong sét

7.2.5 | Van tai duong thuy

7.2.6 | Van tai duong ong

7.2.7 | Van tai da phuong thtrc

7.3. Thiét ké mang lwdi van tai
7.3.1 | Phan phdi tryc tiép

7.3.2 | Van tai truc tiép voi 16 trinh dinh sén

7.3.3 | Van tai qua trung tdm phan phi

7.3.4 | Van tai qua trung tAm phan phdi véi 16 trinh dinh sin

Tai li¢u hoc tap
TL1: Chuong 7; TL2: Chuong 17; TK1: Chuong 9

13.Ma tran quan hé chuan dau ra hoc phan va néi dung (chwong) hoc phan
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1 Gidi thiéu vé quan tri chudi cung tng

Chién lugc chudi cung tng va hiéu suat
chudi cung tng
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14. Ma tran quan hé chuéin diu ra hoc phin va phwong phap giang day & hoc tap

(TLM)
T Tén phwong phap danh Nhom 1 6l olololal o
va peon | &1 81518181 5
T gia




1| TLML Glaltxhlch EXpIIF:It
cu thé Teaching
2 | TLm | Tt Lecture
glang
3 | TLM3 Tt1am Guest
luan Speaker
Giai
. s Problem
4 | TLM4 | quyétvan oble
A Solving
de
5 | TLMS T?pklch Brainstormin
néo g
Hoc theo
6 | TLM6 |tinh Case Study
hudng
7 | TLM7 | boéngvai | Role Playing
8 | TLM8 | Tro choi Game
o | TLMo | TRUCEP | il Trip
thuc té
10 | TLMm10 | TN Debate
luan
11 | TLM11 | Thao ludn | Discussion
H .
12 | TLM12 Q,C Peer Practice
nhom
13 | TLM13 Ca.uh?l Inquiry
201 mo
R h
14 | TLM14 | nghién J
et Independent
Study
Technology-
H
15 | TLM15 mofé:uc Based
4 Methods
16 | TLM16 | 221 @P O Work
nha Assigment
Hué Seminar/
17 | TLM17 | 008 .
dan Tutorial
18 | TLM18 | Biéu dién | Story Theatre
19 | TLM19 Mo Simulation

phong
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TLM20

Lop hoc
lap ghép

Jigsaw

5

15. Phan bo thoi gian theo sb tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)

S tiét tin chi
Ch’u:ong Tén chuong , Thyre hanh/ , , P}.1}J:0'ng phap
thur Ly thuyét Thao luan | Tong so | giang day
(*)
Gi6i thidu vé quan trj A 5 s | TLM2
chudi cung ung TLM3,
Chién lugc chudi TLM2,
cung Ung va hi¢u 5 2 7 TLM3,
suat chudi cung tng TLMG6
s ' TLMZ,
Cljlcxt.hanh p%lan cua 3 ) 5 TLM3,
chuoi cung ung TLML2
Thict ke mang lu6i 4 3 7 | TLM2, TLM3
phan phoi
: L TLM2,
Hoach dinh vi tri 5 3 8 TLM16
TLM2,
R TLM3,
Quan tri ton kho 5 3 8 TLMS.
TLM16
TLM2,
Quan tri van tai 2 2 4 TLM3,
TLM6
Tong 28 17 45
Ghi chii: S6 gio thwe hanh/ thio ludn trén thuc té sé bang sé tiét thwe hanh/ thio ludn trén
thiét ké x 2
16. Ma tran moi quan h¢ giira chuan dau ra hoc phan (CLO) va phwong phap dinh
gia (AM)
Nh6m c |[C |[C |C |[C |C
T Ma Tén phwong phap danh gia | phwon =l = e =
phuwong phap gla |\ p T\é ololololo |lo
gpPhap 1y 12 13 |4 |5 |6
Danh gia Attendance
1 5 1
AM1 chuyén can Check
banh gia bai | Work
2 |AM2 | el _ 1 | x| X
tap Assignment




banh gia Oral
. . 1 X X
3 |AM3 thuyét trinh | Presentation
Panh gia Performan
4 AM4 an %121 errormanc 5
hoat dong e test
5 | AMS I\Alhatky thuc | Journal and )
tap blogs
6 |AMg | emtatr oy 2 | x| x X X
luan
7 | AM7 Kiér.rAltratréc Mu!tiple 5
nghiém choice exam
8 | AMS8 B?O V,e': va thi Oral Exam 2
van dap
9 | AM9 | Bo cio Written 2 X X
Report
Panh gia 1a T Kk
10 | AM10 .azn g1,a am | Teamwor 3 % %
viéc nhom Assessment
L .| Graduation
11 | Amy | B0 CAOKNOR | i 3
luan
Report
12 | AM12 | Khéac 4
17.Ké hoach kiém tra va danh gia
c |[C|C |C |C |C
Phuong Ty I¢
Noi dung phép dénh (% Ly bty bbb
i 4 ) O O O] O] 0O O
0 1| 2| 3| 4| 5| 6
10,12 | Chuong 5, 6 X | X
AM
4,6,9 | Chuong 1-5 10 3.9, X X
Theo Toan bd noi % | x % %
lich dung
Tong cong

Xé4c nhan cia Khoa/Bo mén




